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MEMORANDUM FOR: Director of Central Intelligence

SUBJECT!: Precedures for Menitoring the Ilow of
Cable Traffic
REFERENCE: Actien Memerandumm No. A-359 dated

28 Jamuary 1964

1. Pursuast te the refereat Actisa Memerandum, I have had a
review made of the fsasibllity of establishing procedures for method-
ically cutting back ea cable traffic. 1 am ceanvinced that the im-
positish of quotas is net the way to attack the problem, yet that
would be the one s-scific manner in which an arbitrary reductioa
could be achicved. ! agree fully with the desire expressed ia the
Actiss Memerandum that we should aveld haphasard cuts that cenld
ia the end prove mere costly to the Ageacy. I have, withia the past
several weeke, impressed fully ¢a the eperating compenents of the
Clandestine Services the great need for maxizmsum ecomomy in the use
of cables, consistent with eur operatiag needs.

2. As a result of my instructiems, all field stations have boem
made aware of the impertance of axercising greater discretion in
using cable comnmumications, especially where talotape o7 regular
dispatch would suifice. In consultation with the Office of Communications,
it has beea made clear te me that the impesitien of an arbitrary limit
on the length of cables could sasily be self-defesting, since the problem
in the Office of Commmmications is the suunber of cables, rather than
their length. The time consumiag aspect fecuses ea the processing of
sach cable, irrespective of its weed conmtont, 90 that if we were to
limit the leagth of cables arbitrarily, we might well find that we were
wwittingly cansing the aumber te increase, a clearly wadesirable

development.
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3. [ have instrected our staff elements and sur division chiefs
to make a comtinuing check on our use of cables and te take steps to
cumtuvauehrMnu«pmude
mwmmmywmmrm
ments. lmmucdulyumucﬂaﬂhudww-
strative asd similar matters excepting in emergency situations. I
mumwmcuhnhdukﬁﬁwm-md .
continuous, daily attentien. If this does not work out after a ressea~
nﬂowmm.wﬂnmu‘um.

(Signed) Rickard Halms
Richard Helme
Deputy Directer for Plans
cc: DDCI
1/bD/S

Approved For Release 2003/04/29 : CIA-RDP84-00780R000400290008-1



